GOVERNOR’S SECRETA
Khyber Pakhtunkhwa, Pesh

No. SO-1/19-4/GS/20/
Dated 17.11.
ated 17.11.2021 fé’ﬁ’/—?p

RIAT,
awar

All Vice Chancellors/Rectors/Directors,
Public Sector Universities/DAls,
Khyber Pakhtunkhwa

Subject: UPLOADING OF BUDGET DETAILS FOR FINANCIAL YEAR 2021-22
ON OFFICIAL WEBSITE OF THE UNIVERSITY/DA! CONCERNED,

Dear Sir/Madam

| am directed to refer to subject note above and request that budget
details for FY-2021-22 approved by the Senate/BOGs of the respective
universities/DAI, may kindly be uploaded on official website of the University/DAI
concerned as already communicated.
r X Accomplishment of the above-mentioned task may kindly be ensured
immediately, if not already done, as official websites of your University/DAI will be

checked shortly for submission of compliance report to the competent authority

please.
Yours faithfully,
ol
(Asif Iqbal)
Section Officer-I
Copy to:-

1. PS to Governor, Khyber Pakhtunkhwa.
2. Principal Secretary to Governor, Khyber Pakhtunkhwa.
Sectioz)fﬂcer-l



GOVERNMENT OF KHYBER PAKHTUNKHWA
HIGHER EDUCATION, ARCHIVES
LIBRARIES DEPARTMENT

NO. SO(U-V)/HE/25-9/202 1/ULM/Senate Meeting
Dated Peshawar the 4™ November, 2021

To |
The Vice Chancellor
University of Lakki Marwat,

Subject: MINUTES OF THE 1°" MEETING OF THE SENATE OF UNIVERSITY
OF LAKKI MARWAT HELD ON JUNE 30, 2021

Dear Sir,

I am directed to refer to the subject noted above and to enclose herewith a copy of
Governor's Secretariat letter No. SO-1/5-2/GS/20/5800/02 dated 22.10.2021 alongwith Minutes
of the 1™ Senate Meeting of University of Lakki Marwat held on 30" June, 2021 (in original)

duly approved by the Hon’ble Governor Khyber Pakhtunkhwa / Chancellor of the University for
further necessary action, please.

Encl: As above:

Yours faithfully,

Ao
(Azm2Y Shah) @)7,7&,/51,

' Section Officer (U-V
Endst: No. & Date Even:-
Copy to the
1. P.S to Secretary, Higher Education Department.
2. Master/f;ihs,‘
/r:*d ‘
,.,’,\ Section Officer (U-V)
/'j
F €5
/ ]
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GOVERNOR’S SECRETARIAT,
Khyber Pakhtunkhwa, Peshawar

No. SO-I/5-2/GS/20/ §8ee ¢,
Dated 22.10.2021 —
-3

w5/ The Secretary to Government of Khyber Pakhtunkhwa,
ey Higher Education Department,
/00T Peshawar.

Subject: MINUTES OF THE 15T MEETING OF THE SENATE OF UNIVERSITY
OF LAKKI MARWAT HELD ON JUNE 30, 2021

Dear Sir,

Kindly refer to your office letter No. SO(U-V)/HE/25-9/ULM/Senate
Meeting/1285 dated 05.08.2021 on the subject noted above.

2. Enclosed herewith the subject minutes (in original), duly approved by

the competent authority, for further necessary action at your end, please.

3. | am directed to convey that the approved budget estimates for FY
2021-22 may be displayed on the University's website please.

Yours faithfully,

/
(Asj Igbal)

Section Officer-I
Copy to :-

1. PSto Governdr. Khyber Pakhtunkhwa.
2. PS to Principal Secretary to Governor, Khyber Pakhtunkhwa.

/

Section Officer-I




GOVERNOR'’S SECRETARIAT,
Khyber Pakhtunkhwa, Peshawar

No. 8O-1/5-2/GS/20/ §#c* €2

> 3 '____--'4'
Dated 22.10.2021 &

’ The Secretary to Government of Khyber Pakhtunkhwa,
Higher Education Department,
Peshawar.

Subject: MINUTES OF THE 18" MEETING OF THE SENATE OF UNIVERSITY
OF LAKKI MARWAT HELD ON JUNE 30, 2021

Dear Sir,
Kindly refer to your office letter No. SO(U-V)/HE/25-9/ULM/Senate

Meeting/1285 dated 05.08.2021 on the subject noted above.

2. Enclosed herewith the subject minutes (in original), duly approved by
the competent authority, for further necessary action at your end, please.

- 3 | am directed to convey that the approved budget estimates for FY
2021-22 may be displayed on the University's website please.

Yours faithfully,

/
(Asis Igbal)

Section Officer-l
Copy o -

1. PS to Governor, Khyber Pakhtunkhwa.
2 PS to Principal Secretary to Governor, Khyber Pakhtunkhwa. /

Section Officer-|



UNIVERSITY OF LAKKI MARWAT
1*Meeting of Senate held on 30 June, 2021

MINUTES OF THE 1" MEETING OF THE SENATE OF UNIVERSITY OF LAKKI MARWAT

(ULM) HELD ON JUNE 30, 2021 UNDER THE CHAIRPERSONSHIP OF SECRETARY HIGHER

EDUCATION, ARCHIVES AND LIBRARIES DEPARTMENT, PESHAWAR IN THE JARGA
HALL OF THE GOVERNOR'’S HOUSE PESHAWAR

The 1"Meeting of the Senate, under Chairmanship of the Secretary to Government of Khyber
Pakhtunkhwa, Higher Education, Archives & Libraries Department, Peshawar was held on June 30, 2021 at
Governor Secretariat Khyber Pakhtunkhwa. The following members participated in the meeting: -
S/No.  Name & Designation
1. Mr. Dawood Khan, Secretary to Government of Khyber Pakhtunkhwa, Higher

Education, Archives & Libraries Department, Peshawar (Inchair)

Z Prof. Dr. Aurangzeb Khan, Vice Chancellor, ULM (Member)
3. Mr. Justice (Rtd.) Muhammad Younas Thaheem (Member)
4. Prof. Dr. Muhammad Jahanzeb Khan, VC FATA University (Member).
5. Mr. Ayaz Khan, Additional Secretary, Establishment Department Peshawar (Member)
6 Mr. Safeer, Additional Secretary, Finance Department, Peshawar (Member)
7 Mr. Arshad Ahmad, Consultant (Finance), HEC
8 Mr. Inam Ullah Khan, Registrar, ULM (Secretary)
9 Mr. Arif Ullah Khan, Deputy Treasurer, University of Lakki Marwat
-
The following officers also attended the meeting. @'&
ection gm:ég.fr{:t
1. Mr. Idrees Khan, Principal Secretary to Governor Khyber Pakhtunkhwa Go\,cmof :ﬁ\et‘{mkhwa
2. Mr. SaifUl Islam, Additional Secretary to Governor Khyber ¥

3. Mr. Ziaur Rehman, Deputy Secretary to Governor

The meeting started with the recitation from the Holly Quran. The Chair introduced himself and requested
the participants for their introduction. After introduction, the Chaired welcomed all the members to the 1%
meeting of ULM Senate and informed that due to pressing engagement of the Chancellor, he has been
given the responsibility to chair the meeting. He appreciated the Vice Chancellor for his sincere efforts to
put the University on track in such a short span of time. He expressed hope that with his efforts, ULM will
soon get the desired status in the comity of top universities of the country. Before starting the meeting
formally, the Vice Chancellor of the ULM briefed the house regarding the past, present and future of ULM
and on the overall progress of the University. The house appreciated the progress and expressed satisfaction
on the pace at which the University is growing. He presented his performance before the Senate. He
appreciated the worthy Chancellor and the Pro-Chancellor for their unflinching support to ULM in different

realms of University’s affairs.

On the concurrence of the Chair, Mr. Arif Ullah, Deputy Treasurer of University of Lakki Marwat

presented the agenda items of the meeting before the house.

P#—*I‘égg
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UNIVERSITY OF LAKKI MARWAT
t,
1*Meeting of Senate held on 30 June, 2021

PROCEEDINGS OF THE MEETING:

Agenda item No.1: APPROVAL OF BUDGET ESTIMATES FOR FINANCIAL YEAR 2021-22

- In the first ever Senate meeting, the minutes of the 1% & 2" meeting of Finance & Planning
Committee meeting held on June 16, 2021 along-with budget proposal for the FY 2021-22 duly
recommended and endorsed by the Syndicate in its 4" (Emergent) meeting held on June 16, 2021 were
submitted to the Senate of this University for necessary approval. The minutes of 1 & 2™ F&PC meetings
as well as 4" Syndicate (Emergent) meeting were circulated among all the members of the F&PC &

Syndicate at the end of the meeting, which were approved in toto.
Suggestions of the Members: -

a. Mr. Idrees Khan, Principal Secretary to Governor, proposed that the preference may be given to the
local and traditional games and in this regard, the funds for sports account may be enhanced.

b. Mr. Justice (Retd.) Muhammad Younas Thaheem, proposed that funds may be enhanced for
conducting Seminars, workshops etc. which will definitely be fruitful both for University and
students.

c. Professor Dr. Jahanzeb Khan, VC FATA University and nominee of the HEC, strongly
recommended that a University Public School & College may be established in the University so

that faculty and staff from far flung areas may not worry for education of their children and work

with peace of mind.

DECISION: The august house unanimously approved the proposed budget estimates of University of

Lakki Marwat for the Financial Year 2020-21 duly recommended by the Syndicate in its 4™

(Emergent) meeting, with the following minor changes:-

Proposed Approved

S/No. Head Description -
(rupees in  (rupeesin

million) million)
» A038 Travel & Transportation 19.40 16.40
2. A039  General Operating Expenses 66.40 60.60
3. A-04 Employees Retirement Benefits 3.00 8.9)0
4. A-061  Financial 5.50 3;9
Asststance/Scholarshnps
5. A-09 Expenditure and Acquiring 17.00 12.50

Physical Assets
Detailed break up of the budget approved is given in the following pages.
-
Ot

ect\on Secf \Na
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UNIVERSITY OF LAKKI MARWAT
1*Meeting of Senate held on 30 June, 2021

HEAD-WISE DETAIL OF SELF-GENERATED REVENUES

(Rs. in Million)

—

CFY 2020-21 2021-22

Budget Heads

Approved
Budget

Revised
Estimates

Budget
Estimates

f—

Education General Fees [ 301 - 390 ]

71.73

Admission Fees

6.83

Tuition Fees - Regular Fee Structure

23.ad

Tuition Fees - Self-Support Scheme

Tuition Fees - Self-Financing Scheme

= 0.49

Registration Fees - University Students Only

0.75

Registration Fees -Affiliated Colleges Students only

- 7.20

Registration Fees - Private / External Students

Examination Fees-University On Campus Students

- - 4.33

Examination Fees - Affiliated Colleges Students

- - 14.80

Examination Fees - Private / External Students

m)rary Fees

- 2.10
1

Degree / Transcript Fee etc.

Business & Community

Income from Continuing Professional Development Courses for

Income from Continuing Education Courses for
Business & Community

Course Fees - 'Post-Graduate Diploma’

Course Fees - 'Diploma Courses - Others'

Course Fees - ‘Special / Short Courses'

Other Misc. Fees from S
Other and Lab Charges,

tudents (ID card,Comp Lab, Se_curity.
Sport fee of aff colleges & Social fee

of Affi colleges

Hostel Fees / User Charges [201-226]

- 0.20

Hostel Admission Fees

Hostel Room Rent

Hostel Utilitiy Charges

—

Hostel Service Charges

Income from Transport / Buses

- 0.10

Other Misc. Charges

- 0.10

Income from Endowments

income from Services Rendered [ 501 - 531]

~

Section Officer-I
Govemor's Secretanat
Khyber Pakhtunkhwa

P 2 4 63



UNIVERSITY OF LAKKI MARWAT
1*'Meeting of Senate held on 30 June, 2021

l Income from Collaborative Research - Domestic

Income from Collaborative Research - International

Income from Collaborative Research - Others

Income from Contract Research -Commercial Businesses
[non-SMEs] =
Income from Contract Research - Non-
Commercial Organizations

Income from Contract Research - SMEs

Income from Consultancy & Testing [ 536 - 561]

Income from Consultancy

Income from Consultancy - Contracts with SMEs

Income from Consultancy -
Contracts with Commercial Businesses

Income from Consultancy -
Contracts with Non Commercial QOrganizations -

Income from Testing Services etc.

Income from Regeneration & Development
Programs [ 566 - 572 1

Income From Regeneration & Development Programs -

Federal
Income From Regeneration & Development Programs -
Provincial = ' - >

Income From Regeneration & Development Programs -

District Govts.
Income From Regeneration & Development Programs - Others . i _
[EE———
Income from Intellectual Property
[575-610] . i} )
Receipts from patents & Disclosures ) 5 i
Intellectual Property Income - Commercial Businesses i 3 )
[E——_—
Intellectual Property Income - Non Commercial Organizations i $ )
] —]
Intellectual Property Income - SMEs : ; )
Income from Spin-offs activities ! ) 3
income from Start-ups | 3 ) )

-offs

Income from sale of shares in Spin
Receipts from Alumni

Others [ 809 -870]

Other Institutions

Affiliation Fees Received from

Sale of Publications

Pal + S



UNIVERSITY OF LAKKI MARWAT
1*Meeting of Senate held on 30 June, 2021

Sale of Prospectus / Forms . . 0.50
Rent / Lease of University Buildings | Shops etc. ; L .
Income from Farm Produces / Livestock etc. 5 . -
S -
Interest on Investments / Cash Balances etc. _ 5 "
F)ther Misc. Receipts . y 1.00
V Total Own Resources . . 81 ﬁj

Financial Abstract
About the Budget 2021-22

[Rs. in Million

CFY 2020-21 2021-22
Particulars Approved | Revised (Budget
Budget | Estimates Estimates)
Receipts
a. Opening Balance - 59.72
Federal Government 5 .
(Annual) )
c. | Own Sources - 81.43
A- Total Receipt - - 14115 |7
Expenditure
a. | Establishment Charges
2 O - 145.55
b. | Non Salary Expense
- 155.600
B- Total Expenditure
- : 30115 |/
C. Surplus / Deficit [A -
B]* - . (160.00) /
>
. -1
ection fficer:
%ovemor‘s Secretariat
Khyber pakhtunkhwa

PH#s 06 5



UNIVERSITY OF LAKKI MARWAT
1*Meeting of Senate held on 30 June, 2021

SUMMARISED BUDGET PROFI
: LE
Revised Estimates FY 2020-21 & Budget Estimates FY 2021-22

[Rs. in Million]
G CFY 2020-21 2021-22
Approved Revised (Budget
Budget Estimates | Estimates)
P. Opening Balance:
E = . 59.72
. Total Grants & Donations [a - f] . . E
V a. \ Federal Government (Annual) - - .
rb. Supplementary / Additional Grant . a =
c_ | Grant for Tenure Track Faculty - - -
d. Provincial Govt. Grant - « 2
e. Donations = < 5
f. Any Other Grant (Security Measurement) - - -
3 (i) Students Related Income [3(i) a - 3(i) €] - - 79.93
Tutition Fees - - 24.38
All Other Fees - 7 2535 |
Hostel / User Charges, efc. ' g 0.20
a. On Campus Students {sub-total) - - | 49.93
Affiliated College/Instituions' Students - - ______3(_3_02_
External (Private) Students s 5 '
Income from |

Continuing Professional Development
Courses for Business & Communi

Income from
Continuing Education [CE] Courses for - 5

e.

Business & Communi

3 (ii) Other Venues of Income [3(ii) a - 3(ii) f] g N 1.50

a. Income from Collaborative and Contract Research - hy =
b. income from Consultancy & Testing - - 2
c. Income from Intellectual Property . - -
d Income from Regeneration & Development

Programs I e ]
e. Alumini - - =
f Any Other Income R i 1.50

t Fund (if any)
81.43

3 (iii) Receipts from Endowmen

3. Total Own Resources

A. Total Available Resources [1+2+3] 2 4 e
4. Expenditure Break-up: i N —_—
=" /
a. Faculty Salary 1 ) 1042
oo
b. | TTS Faculty Salary/ Gratuity ) ) o5 396
c. | salary of Officers & Staff -Teaching Departments } ) 8.25
Salary of Officers & staff -All Non-
d- | Teaching Departt. - . 51.19
e. | Other Establishment Charges i : 2300
et
Qection O’r”ficer_—lt
Governor's Secretana
Khyber pakhtunkhwa

p# 6 4 S3



UNIVERSITY OF LAKKI MARWAT
1*'Meeting of Senate held on 30 June, 2021

f. Non Salary Expenses / Other Charges 120,80

g. | Research ) y 10.00

h. | Library Expenses ) ; 15.00
5. Total Establishment Charges[4atoe] - - 145.55
6. Total Non Salary Expenses [4 fto h] . - 155.60
B. Total Expenditures [5 + 6] i ) 301.15
D. Approved Budget - -

£ Impact of Vacant Posts Included in i )

) Estimates 9.83
F. Impact of Planned Hiring during the Year - - 1 133.42
G. Incremental impact of filled posts - Annual - - | 3018

Section officer-1

1at
Govemor’s Secretaria

Khyber P tunkhwa

P#7"6§3



UNIVERSITY OF LAKKI MARWAT
1*'Meeting of Senate held on 30 June, 2021

5 e

Budget Analysis and Key Financial Indicators

r/ Ratios and Indicators Status for CFY | Projected in FY
2020-21 2021-22
1. Cost Per Student [in Rupees] 0 195,171
a. Salanr‘lixpenj:c Basis . [in Rupees] 94,328
b. Non-Salary Expense Basis [in Rupees] 100,843
. Recurring Grant Per Student  [in Rupees] 0 0
. Total Own Income Per Student [in Rupees] - | 827713
4. Fees ‘In(fome Per Student [in Rupees] 32,358
5. Provincial Recurring Support [Per Student (if any)] 0
6. Total Faculty 0 51
a. PhD 36
b. Non-PhD 15
. Total Administrative Staff 0 98
a. Officers (BPS 17 and above) 28
b. Allied Staff (BPS 6 to 16) 32
c. Allied Staff (BPS 1 to 5) 38
. Total Enrollment 842 1543
a. Bachellors / Masters 828 1323
b. MS / MPhil 14 220
c. PhD , 0 0
d. PGD (1 year & 2 years duration only) 0
9. Total Number of Academic Programs
10. Key Ratios:
a. Faculty : Staff Ratio 0 1:19
b. Faculty : Student Ratio 0 1:30
¢. Self-Generated Income as % of total Resources 0% 58%
d. Self-Generated Income as % of total
Expenditures 0% 27%
e. Recurring Grant as %eage of total Expenditures 0% 0%
. Students Fees as % of Cost per student 0% 17%
. Salary as % of Total Expenditure 0% 48%
h. Non-Salary as % of Total Expenditure 0% 529%,
11, Potential Risk - Cost of Reitrement Benefits:
a. Annual Pension Payments [Million Rs.|
b. Actuarial Valuation of 'Pension Liability' [Million Rs |
¢. Amount Available in Pension Fund [Million Rs.|
d. Asset / Funding Gap [(11(b) -11(¢)]  [Million Rs.)
e. Annual Contributions to Pension Fund _ [Million Rs|

p#g L §3



UNIVERSITY OF LAKKI MARWAT
1*'Meeting of Senate held on 30 June, 2021

Key Performance Indicators (KPIs) of the University / [nstitution
and Targets for 3 Years - 2020-21 to 2022-23

Number of Teaching
Total Available Funding (Million Rs) 2020-21 Total [Jepartments: 11
R " 3 ) Nurnber of Acadermic
1 Recunrmg Grants (all sources 10.00 25.00 Programs: 24
n. Development Grants (all sources) PSDP 100,00 235,00 Total Fnrollment (2020-21): 842
. Total Sclf-Generated Revenoes 32,00 50,00 PhID Faculty (2020-21): 1% I
" £ i
Koy Resuh Aress St Key Performance Tutpeta:Tor e Toas Responsibilit Mo;;:r:}g[::rm'
: - Indicators y Assigned to: | ;
2020-21 20122 202223 e e b
i 3 .
£ \ 11 \ Director
\ | Increase enrollment 842 1320 2000 | Admissions ULM
| E \ 12 l Increase in number of Director
§ new program 1 15 20 Academic ULM Prospectus
-
<t { 13 l Transport
% § I Transport Facility 3 4 6 | Committee Registrar Office
\ 2 14 | Financial Aid Assistant- Wil be Wil be I
] Ehsas Scholarshi Conitnued itnued coni d
| 3 ip onitnu: [ Treasurer ULM Budget [
s 15 Disable Students Wil be Wil be Director
£ Facility Conitnued conitnued conitnued Admissi C i [
E
‘i ] 16 Wil be Wil be [
| Co- Curnicular activities Coni d coni d i d C ittce Vice Chnacll ‘l
1
1 21 | Establishment of QEC Wil be Wil be Incharge |
‘ N Sccrctanate Conitnued conitnued conitnued QEC Vice Chancellor |
3 I
4 22 Wi be Wil be Dircctor i
\ 2 | Employees Training Conitnucd itnued itnued (ORIC) Vice Chancil |
= 1
’ o 23 Teacher Students Wil be Wil be Director 1
| _g Program Conitnued conitnued conitnued (ORIC) Vice Chanclleor l
= 24 Operatinal Wil be Database
E Vedio Confy e Hall start -up &Conitnucd coni 1 Administrator IT Dep
H 25 | PERN Connectivity Wil be Wil be Database
E Program Coni d conitnued conitnued Administrator IT Deparument
- Database
¢ 26 | Wireless network start-up and | Wil be Wil be Admionistrat
=1 Soloution Impli d i d conitnued or IT Deparument
b3 Achicving assessment of
. Programs & Systems
g through Quality
E enhancement practices
5 Monitoring the current
27 quality assurance
IE . practices in the
H University through
developing self
assessment reports for Al Faculties | All Faculties All Faculties
identifying weak areas Academi Academic Academic SAR of all Academic
5 in academic progi Program Program Program QEC Programs
g 28 Enhance Quality of
Under-Graduates, All Facultics | All Faculties All_Faculties QEC On Campus Evaluation
Extension of
Online
% admission 1o
- L Implementation of Student All Faculties All Faculties
% Evaluation/Feedback in | Information Academic Academic Reports of On Campus
. all faculties by stud system Program Program QEC Evaluation
Training of QEC staffar | 2108 101015
g i Naii 2 Level, Trainings § 10 10 Trainings | Trainings QEC Truining Calender
'g Empowering the QEC - ) ) .
211 Staff Human Resources | As per QEC As per QEC As per QEC Fun.lm-‘t & Planning
as per work load, Requi Requirement Requirement HR/QEC Minutes/ Budget
Motivating faculty and Regular Regular Regular
., | supportstaffw focus on | Workshup Warkshop about | Workshop about .
212 quality of teaching and about 12 orso | 15 orso 15 or s0 Training , Awareness
support A lly Annually Annually QEC Workshops

o

Section Officer-I
Governor's Secretariat

P #’ q ‘K 5?; Khyber Pakhtunkhwa






