Technical Evaluation Report
Supply and Installation of Zoology Lab Equipment under the PSDP Project Titled ‘Upgradation of
University of Science and Technology Bannu, Lakki Marwat Campus to full fledge University’
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Introduction

The Department of Zoology at the University of Lakki Marwat has consistently highlighted the urgent
requirement for essential laboratory equipment to support academic and research activities. Following
multiple formal requests from the Head of the Zoology Department, the procurement process was initiated
to equip the newly constructed laboratory facility, which is part of the campus's recent infrastructure

The need for this equipment arises from the operationalization of new academic blocks at the upgraded
Lakki Marwat Campus. As the university transitions into a full-fledged institution, establishing fully
functional and well-equipped laboratories has become imperative to ensure quality education and practical
training for students in line with HEC standards and modern scientific requirements.

Initially, a tender was floated for the procurement of Zoology lab equipment; however, the process had to

be annulled as no bidders could qualify during the technical evaluation phase. In response, the procurement
process was re-initiated, and fresh tenders were invited, adhering to the rules and procedures laid out in
the KP Public Procurement Regulatory Authority (KPPRA) guidelines.

This procurement is being executed under the Public Sector Development Programme (PSDP) project titled
“Upgradation of University of Science and Technology Bannu — Lakki Marwat Campus to Full-Fledged
University.” The project aims to strengthen the academic and research infrastructure of the university,
thereby enhancing its capacity to deliver quality higher education.

This report presents the technical evaluation of bids received in response to the re-tendering process,

assessing their compliance with the required technical specifications and eligibility criteria as outlined in the
bidding documents.

The report contains a comprehensive technical evaluation of lab equipment bidders across multiple criteria.
Here's a breakdown of the Technical Evaluation Report:

Sheets and Their Purpose
1. Contractors General Detail - Basic compliance (e.g. affidavit, dealer certificates).
2. Experience — Past project experience with score (Max: 30, Pass: 15).
3. Financial Health — Financial capability (Max: 20, Pass: 10).
4. Conformance to Specs — How well the offered equipment matches specs (Max: 20, Pass: 10).
5. After Sales — Years of after-sales service (Max: 10, Pass: 5).
6. Training — Number of training sessions (Max: 10, Pass: 5).
7. No of offices - Office presence for support (Max: 10, Pass: 5).

8. Grand Total — Aggregated total and pass/fail decision.

Technical Evaluation Report summarizing each bidder's performance, scores, and overall result. It will
include;

* Contractor names

* Scores in each category
* Total score

* Pass/Fail remarks

Here is the Technical Evaluation Report

Technical Evaluation Summary — Zoology Lab Equipment Tender



After .
Nollcont N Experience (Financial |[Specs Sale Training ||Offices |Total Ctasuilt
S.No|[Contractor Name (30) (20) (20) ales (10) (10) (100)
(10)
Meditron Tradi =
1 ' .radmg 18 20 16 5 6 5 70 Pass
Coorporation L
World Wid
2 ol 24 20 18 5 10 10 87 Pass
Scientific
3 E.U Enterprices 18 20 16 5 6 10 75 Pass
4 Chemical House 12 0 10 5 6 10 43 Failed
5  |iZ Enterprices 0 Ho 10 5 6 5 26 Failed

Results

World Wide Scientific scored the highest with 87/100 and passed all criteria.

Meditron Trading Coorporation and S.U Enterprices also passed, though with lower total scores.

Chemical House and IZ Enterprices failed to meet the minimum threshold (60 marks), primarily due
to poor financial and experience scores.

The parameters upon which the technical bid of the bidders are evaluated is attached in following sequence

SNo. | Document Flag

1 Advertisements at Newspaper A
KPPRA and ULM Website

2 Minutes of Pre bid meeting B

3 Minutes of technical bid c
opening meetings

4 Technical Report/comparison D

5 Disqualification/ invitation to E
price bid opening
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UNIVERSITY OF LAKKI MARWAT

(Tm No 2/29)
Supply, Installation of Lab Equipment, under project “UPG"M?;: f:
Bannu University of Sclence and Technology Lakkl Marwat Camp
FullFledge University" (Single Stage Two envelope prooedu'ro) i
Sealed bids are invited for the supply & Installation of the Lab Equipment ofrom
Department of Zoology under single stage two envelope procedure Yoe
Manufacturers, Authorized Dealers registered with Sales Tax and Income

Depariments. o

1. Bid Cost shall comprise of item Cost and applicable taxes (Feder?l - of
Provincial) separately. (as per the price schedule given at page No: 12
the bidding document) ) )

2. Al bids shall be prepared by mentioning all applicable taxes mclydmg
GST as per Govt Rules, after award the applicable taxes will be
deducted from the bidders except those who present tax exemption
certificate.

3. Any addition, deletion, disfiguring / Over writing, Manipulation in the
tender/BOQ shall be liable to rejection.

4, Al the bids will be scrutinized by the University Purchase Committee.
Incomplete and conditional bids shall not be acceptable.

5. The competent authority reserves the right to reject anyone or all the
tenders, the reasons for rejection shall be communicated to the firm

upon request.

6.  Tenderforms along with detailed specification, terms and conditions can
be obtained from the office of P&D, University of Lakki Marwat upon
online Deposit Recelpt of fee Rs. 2500/- (Non-Refundable) in favor
of University Account Titled “Collection Account” 2007574528

® TNV e=o )
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BOK Code 0311 Lakki Marwat branch.

7.  Quotation/Bids duly filled must reach to the Tender box in the office of
P&D, University of Lakki Marwat along with the eamnest money @ 2% of
bid cost in shape of Call Deposit Recelpt (CDR) from any scheduled
bank in favor of Treasurer, University of Lakkl Marwat by 11:00 AM
on 21st March 2025.

8.  Technical Bids will be opened on the same day 21st March at 12:00

PM in Conference room University of Lakkl Marwat, in the presence

of suppliers or their authorized representatives and Members of UPC.

9.  Apre-bld meeting will be conducted at conference room Main Admin

block ULM on 14th March 2025 at 12:00 PM.

10. The detalls |.e. Tender Specification and TORs can also be obtained

from the official website of the University |.e. www.ulm.edu.pk

University Purchase Committee / Registrar

University of Lakkl Marwat
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UNIVERSITY OF LAKKI MARWAT

(Tender Mo 2/25)

s ﬂf»' Supply, Installation of Lab Equipment, under project “Upgradation :
Bannu University of Science and Technology Lakkl Marwat Campus
JM"JW" Full Fledge University” (Single Stage Two envelope procedure)
~ Sealed bids are invited for the supply & installation of the Lab Equipment for the
nndu(8) Department of Zoology under single stage two envelope procedure from
v/l L uiv . | Manutacturers, Authorized Dealers registered with Sales Tax and Income Tax |
IM'L—%J-‘/_"L.» Departments.
7 S‘{Eri_u—:'c'_{,., 1. Bid Cost shall comprise of item Cost and applicable taxes (Foder_d 3’:
§ JL'/' n sz Provinci_al) separately. (as per the price schedule given at page No: 12 -
Z dalbf'?u = the bidding document) "
s U7 |2 Allbids shall be prepared by mentioning all applicable taxes including
Luq(h‘." b GST as per Govt Rules, after award the applicable taxes will be
IRl e deducted from the bidders except those who present tax exemption
RS ol S certificate. '
mijd S5k | 3. Any addition, deletion, disfiguring / Over writing, Manipulation in the
tender/BOQ shall be liable to rejection.
4.  All the bids will be scrutinized by the University Purchase Committee.
Incomplete and conditional bids shall not be acceptable.
S. The competent authority reserves the right to reject anyone or all the
-4 (L3i)V/ tenders, the reasons for rejection shall be communicated to the firm
W tn Lk upon request.
i34 é‘.y.:.ifu.ci 6.  Tenderforms along with detailed specification, terms and conditions can
L& F3 be obtained from the office of P&D, University of LakkiPMarwat upon'
CIFi it online Deposit Receipt of fee Rs. 2500/- (Non-Refundabie) in favor
- of University Account Titled “Collection Account” 2007574528
Hoduyd = BOK Code 0311 Lakki Marwat branch.
W 5’“’"3","’-":’ 7. Quotation/Bids duly filled must reach to the Tender bax in the office of
Jorsirf viry P&D, University of Lakki Marwat along with the eamest money @ 2% of
Ly el bid cost in shape of Call Deposit Receipt (CDR) from any scheduled’
& Aeufl bank in favor of Treasurer, University of Lakki Marwat by 11:00 AM
Syre /i on 21stMarch 2025. |
8.  Technical Bids will be opened on the same day 21st March at 12:00
PM in Conference room University of Lakki Marwat, in the presence
of suppliers or their authorized representatives and Members of UPC. _
9.  Apre-bid meeting will be conducted at conference room Main Admin
(N Lid) gy block ULM on 14th March 2025 at 12:00 PM, )
¢/I8Lxfisn | 10 The details .. Tender Specification and TORs can aiso be obtainest
r ke i PP from the official website of the University |.e. www.ulm.edu.pk =
Ny University Purchase Committee / Registrar =
ile University of Lakki Marwat -
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"2 Teader Documents (Tastallation of Air Cenditienen) >

Apr 18 108
I: Chemistry Tender Notice

) Chemistry Tender doc

Apr 1820208

[ s Apr 1% s
2 Botany Teader Notice

I Botany tender Documearts PRt

¥ Zoology Lab Fquipment Teader Notice lar 0
I: Zoolegy Lab Fquipment Teader Documents s

T2 Statiomery Temder Notice Var 0

F: Statd Y Tender Dec

Var o

I: Selarization tender notice
": Solarization tender decuments
") Tewder Documenn (NRPL)
18 % Tender Notice (NRPL)
: Tender Documents (Stationery)
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university of Lakki {
Aanwvatl Main campus SOLARIZATION FOR EXISTING BUILDINGS AT o 1

0 . A tiers 2072
N2 Atian Wah Road. Lakki UNIVERSITY OF LAKKI MARWAT 28-0ct-29: 1 Reae E
Manwvat
University of Lakki ..,m...h.
i e
21226 Manwat. Main campus. TENDER NOTICE FOR SECURITY SERVICES 23-Feb-207 5 11 spar 20273 4
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university of Lakki
Marwat. Main campus, supply of various Stationery Items for University of - -
22085 ) 19-May-2021 07 jun 2023 g
Mian Wali Road, Lakk Lakki Marwat. Y i
Marwat
University of Lakki Supply, Installation of Lab Equipment, under
Marwat. Main campus, roject “Upgradation of Bannu University ot
27543 - : Pk e Ved ) Y e oz 21 ve-2025 [Torco koo
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University of Lakki
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re Bid Mecting) of University Purchase Committee for the Purchase
oology Lab Equipment Tender

University of Lakki Marwat
Date: Friday, 14th March 2025
Time: 12:00 PM

\7

cnue: Conference Room, University of Lakki Marwat

1. Attendance

Representatives of the following Contractors Attended:

B

SR N

%

World Wide Scicntific
SU Enterprices
Meditron Coorporation
17. Enterprices

Committee Members Present:

Mr. Saddam Ul Islam - In-Charge Registrar, University of Lakki Marwat
(Chair/Convencr)

Engr. M. Shoaib —/ DD P&D, University of Lakki Marwat (Membe UPC)

Mr. Bilal Afridi — In-Charge Treasurer, University of Lakki Marwat (Member/Secretary)
Dr. Kifayat Ullah — Dircctor Administration, University of Lakki Marwat, Member UPC
Dr Zahir Shah — Assistant Professor, Member UPC

Mr. Sarmad Khan - Assistant Dircctor P&D, University of Lakki Marwat, Member
UPC

Dr Amjad Ali - As HOD Zoology /I10S Member

1. Welcome and Introduction

The meeting commenced at 12:00 PM with the recitation of Quran. Dr Amjad Ali welcomed all
participating vendors and represcntatives of various companics and bricfed them about the
objective of the meeting.

2. Purpose of the Meeting

The purpose of the mecting was to discuss the technical specifications and features of
laboratory equipment offcred by various vendors. The meeting also aimed to clarify any

queries regarding the tender documents and requirements.

3. Vendor Presentation

Representatives from diffefent'companies attended the meeting and presented details of
the laboratory equipment they intend to supply. o )
lach company explained the technical specifications, model numbers, origin (country ol
manufacture), and functionalitics of the proposed equipment. i

The vendors also emphasized that they arc the sole authorized distributors ol the
respective equipment they are oflering.
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* Panici i : .
“anB_ raised questions about compatibility. installation, afler-sales services, and
¥, which were addressed during the session.

——— e

4. Clarifications and Responsecs

* All vendors were cncouraged to thoroughly go through the tender documents.

* Clarifications rcgarding technical compliance and documentation were provided.

* F’arlicipams were advised to cnsure strict compliance with the specifications mentioned
in the tender document and submit all required certificates and brochures.

5. Closing Remarks

Mr. Saddam Ul Islam thanked all the participants for their active cngagement and constructive
input. He informed the vendors that:

¢ Only technically qualified bidders will be shortlisted.
« Price Bids of only technically responsive vendors will be opened.
The datc for the financial bid opening will be communicated afier the completion of

technical evaluation.

Minutes Prepared By:
Bilal Afridi, Sccretary University Purchase Committce
University of Lakki Marwat

Approval of Minutes of Mceting by Mcmbers of UPC

[ S.No. | Name Mcmbership status Signature ,y_.
Ir— 1| MrSaddam Ul [slam Convener % N~
T2 | PrAmjad Al Mcmber as ( j '

! II Concerned 1HOD

i _{ Zoology ]

| 3 | DrKifayat Ullah Member %

- | J'

i 4 1 Dr Zahir Shah

s ‘“_IEM?hdﬁ‘ ' -
MR E e

j 6 | Mr Bilal Afridi

,f_ 7 [ Mr. Sarmad Khan

i
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fl\iliflfnlcs' of Mceting (T'echnical Bid Opening)

miversity Purchase Committee for the Purchase and Installation of Zoology Lab
Equipment

University of Lakki Marwat

Date: I'riday, 21st March 2025

Time: 12:00 PM

Venue: Conference Room, University of Lakki Marwal

1. Attendance

The meeting was attended by the following members of the University Purchase Committee
(UPC):

e Mr. Saddam Ul Islam — In-Charge Registrar, University of Lakki Marwat
(Chair/Convencr)

Engr. M. Shoaib — DD P&D, University of Lakki Marwat (Member UPC)

Mr. Bilal Afridi — In-Charge Treasurer, University of Lakki Marwat (Mcember/Secretary)
Dr. Kifayat Ullah - Dircctor Administration, University of Lakki Marwat (Mcmber UPC)
Dr. Zahir Shah — Assistant Professor, University of Lakki Marwat (Member UPC)

Mr. Sarmad Khan — Assistant Director P&D, University of Lakki Marwat (Member UPC)

Dr. Amjad Ali — I1loD Zoology / HOS (Member)

2. Procecdings

The meeting commenced at 12:00 PM sharp with the recitation of the Quran, followed by the
opening of technical proposals submitted by the bidding firms for the Zoology Lab Equipment

tender.

A total of five (05) technical bids werc reccived and opened in the presence of the UPC
members and the representatives of the vendors.

+ The names of the firms whose bids were opened are as follows:

1. Meditron Trading Coorporation

2. World Widc Scicntific

3. S.U Enterprices

4, Chemical ITouse

5. 1Z Enterprices
« The contents of cach proposal were recorded and acknowledged for cvaluation.

o The panticipating firms were informed that their submissions would be carcfully
evaluated against the technical requirements specified in the tender documents.

3. Notification to Bidders My
| firms were notified that: /.

«  Only those bidders whosc technical proposals are found compliant will be considered

technically successful. )
» The Price Bids of only tcchnically responsive bidders will be opened. _ .
+ A formal invitation for the Price Bid Opening will be issucd once the technical evaluation

process is completed.
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Minutes Prepared By:

— Afridi, Secretary University Purchase Committee
University of Lakki Marwat

Approval of Minutes of Meccting by Members of UPC

B No. [ Name Mcmbership status Signatur 2
I | MrSaddam UlIslam | _ Convener f;V ,
"2 | DrAmjad Al Member as gl
Concerned 1HOD

Zoology
3 Dr Kifayat Ullah Member %’ /{_
L Ld S
4 Dr Zahir Shah Member o
g Engr M. Shoaib Member o

6 Mr. Bilal Afridi | Member/Secretary / (“ )
) PR

i AN
7 Mr. Sarmad Khan Mcmber




!n!versity of Lakki Marwat

District: Lakki Marwat (20420) Khyber Pakhtunkhwa (Pakistan)
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Attendance Sheet of University Purchase Committee (UPC Members

for Technical Bid Opening Meeting for Zoology Lab Equipment held

on March 21, 2025.

S. Name of Member Designation | Contact No. | Signature
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University of Lakki Marwat

4 ing Meeting for
Attendance Sheet of Contractors for T echnical Bid Opening

Zoology Lab Equipment
Dated: March 21, 2025
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Lab Equipment Bidders Comparision and Det

all (Mandatory)

-

Checked and Approved by following UPC Members

Dr Zahirr Shah

Member

Dr Kifayat Uliah
(Member)

Sarmad Knhan (

MEMBER

Confirmed by.

Saddam Ul Islam:
Registrar/Convener
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Engr. Muhammad

Bilal Afridi

Non Black
d Dealer
Name of the Contractor Tender Fee 2500 |Affidavit COR  [FBR verification Uisting Falr Price Certificate !52:“ o
certificate Certifica
|
' |I-I‘_II|I|II|II||‘
1{Meditron Trading Coorporation  |Sumitted Submitted active Submitted  |Submitted Suomitted Qusbled
k‘l‘lu\“
2|World Wide Scientific Submitted Submitted E- [, ;e submitted  |Submitted £ stamp Suomitted Quarfiec
stamp
3|5.U Enterprices Submitted Submitted active MCU—.—_—-SNQ Submitted mcu.lzn.ﬂa Quatifiec
: Submitted E- Submittede | Qualit ec
4|Chemical House Submitted active Submitted E stamp m,.,ca,n.nn J
stamp stamp
5{1Z Enterprices Submutted not submitted |active submitted not submitted not s.omitted not suomT

(Member/Secre







